
FREE GUIDE

The 5 AI Automations Every Service Business Needs

The precise systems we implement for each client during the first 30 days — and the 

concrete results each one produces for real estate teams, agencies, coaches, and service 

businesses.

BEFORE WE BEGIN

The five automations in this guide are the ones we implement first with every client. They 

address the highest-impact points of failure in the service business revenue cycle. Each one 

includes what it is, why it matters, what tools we use to build it, and what result you can 

expect.

Read it. Save it. And if you want us to build any of it for your business, book a free audit call 

at the link at the end.

THE PROBLEM

Leads go cold in minutes, not hours.

When a lead fills out a form, sends a DM, or clicks an ad, they are in a decision-making 

window that closes fast. Research from MIT shows that if you follow up with a lead within 5 

minutes of their inquiry, you are 100 times more likely to make contact than if you wait 30 

minutes. After an hour, the odds drop to near zero.

Most service businesses respond in 4 hours or more. Some don't follow up until the next 

business day. By then, the lead has already talked to a competitor who moved faster.

THE SOLUTION

A 60-second automated response — personalized, every time.

We build a system that detects every new lead the moment they come in — from your 

website form, social DM, ad platform, or CRM — and sends them a personalized SMS or 

email within 60 seconds. Automatically. Without anyone on your team touching their phone.

The message is AI-written, uses the lead's name, references what they were looking at, and 

asks one qualifying question to start the conversation. It doesn't feel robotic. It feels like you 

responded immediately — because the system did.

WHAT WE BUILD

EXPECTED RESULT

Appointment booking rates increase 20–35% within the first 30 days.

Same leads. Same ad spend. Completely different result — because you're always first to the 

conversation.

COMPLEXITY & INVESTMENT

Standard Tier · $2,500–$4,000 · Delivered in 7–10 days

THE PROBLEM

The fortune is in the follow-up. Most businesses don't have a system for it.

Studies consistently show that the average buying decision happens after 7 to 12 

touchpoints. Most salespeople give up after 2. Not because they don't want to close the 

deal — but because manually following up with 50 leads at different stages, with 

personalized messages, at the right intervals, is humanly impossible to do consistently.

So leads fall through. Not because they weren't interested. Because no one stayed top of 

mind long enough for them to say yes.

THE SOLUTION

A 10-touch AI-written sequence that runs automatically for every lead.

We build a multi-step follow-up sequence that triggers automatically based on where a lead 

is in your pipeline. Each message is written by AI in your brand voice, personalized to the 

lead's situation, and sent via SMS and email over a 2-week period.

You set it up once. It runs forever. Every lead gets the full sequence regardless of how busy 

your team is.

WHAT THE SEQUENCE LOOKS LIKE

→

 Day 10 — Soft offer: An invitation to see how this works for their business

→

 Day 14 — Urgency: A limited-time or capacity framing

→

 Day 21 — Breakup: A final honest message that leaves the door open

→

 Days 30, 60, 90 — Long-term nurture: Monthly value touchpoints for leads not yet ready

EXPECTED RESULT

25–40% of previously cold leads re-engage within the first sequence cycle.

Most of these deals were not lost — they were just waiting for consistent follow-up. This 

system provides it.

COMPLEXITY & INVESTMENT

Standard Tier · $3,000–$5,000 · Delivered in 7–14 days

THE PROBLEM

Every unqualified discovery call costs you 30–60 minutes you can't get back.

If you're doing 10 discovery calls a week and only 2 or 3 of them turn into real opportunities, 

you are spending 7–8 hours a week on conversations that were never going to close. Over a 

month, that's 28–32 hours — almost an entire work week — spent on people who didn't have 

the budget, weren't the decision maker, or just wanted free advice.

That time is not just wasted. It's stolen from the deals you could have been closing.

THE SOLUTION

An AI-powered intake system that screens every lead before they reach your calendar.

We build a qualification bot that engages every new lead before they ever see your booking 

link. The bot asks 4–5 intelligent questions about their business size, current challenges, 

budget range, and timeline. Based on their answers, leads are automatically categorized as 

Hot, Warm, or Not a Fit.

Hot leads get fast-tracked to your calendar with a priority booking link. Not-a-Fit leads get a 

polite redirect. Warm leads enter a nurture sequence. You only receive the calendar booking 

notification for leads who already meet your criteria.

THE 4 QUALIFYING QUESTIONS WE BUILD IN

Standard qualification criteria:

→

 Business size and revenue range (identifies budget capacity)

→

 Current biggest challenge (identifies pain fit)

→

 Have you invested in similar solutions before? (identifies buying readiness)

→

 What's your timeline for making a change? (identifies urgency

EXPECTED RESULT

Discovery call quality improves immediately. Close rates increase 30–50%.

When every call you take is with someone who already said yes to your qualifying criteria, 

you stop selling to people who can't buy — and start closing people who can.

COMPLEXITY & INVESTMENT

Standard Tier · $2,500–$4,000 · Delivered in 5–10 days

04

Automated Client Onboarding Flow
 The automation that turns a 'yes' into a lasting first 

impression

THE PROBLEM

Manual onboarding is where good businesses look unprofessional.

The moment a client says yes is the most important moment in your client relationship. It sets 

the tone for everything that follows. And yet for most service businesses, what happens 

immediately after a client signs is: someone remembers to send a welcome email, maybe a 

day or two later. Then someone else remembers to send the intake form. The kickoff call 

gets scheduled after two rounds of back-and-forth.

Clients interpret this chaos as disorganization — even if your actual work is excellent. First 

impressions happen in the first 24 hours. Manual onboarding almost always misses that 

window.

THE SOLUTION

A fully automated onboarding sequence that triggers the moment a contract is signed.

The instant a new client signs — whether through DocuSign, GoHighLevel, or a manual 

update in your CRM — a complete onboarding sequence kicks off automatically. No one on 

your team has to do anything. The system handles the entire first impression.

WHAT THE ONBOARDING FLOW INCLUDES

Automated onboarding sequence:

→

 Immediate welcome email with confirmation and what to expect next

→

 Intake form sent within 5 minutes of signing to collect all required info

→

 Document request triggered once intake form is submitted

→

 Calendar invitation automatically sent for the kickoff call

→

 Day 2 check-in message confirming everything was received

→

 Internal notification to your team with all client info pre-loaded

→

 Milestone update messages sent to the client throughout the project

EXPECTED RESULT

100% of clients receive a consistent, professional onboarding — every time.

Client satisfaction scores improve. Referrals increase. And your team stops spending time on 

onboarding logistics that a system should handle.

COMPLEXITY & INVESTMENT

Standard Tier · $3,000–$5,000 · Delivered in 7–14 days

05

CRM & Pipeline Automation
 The automation that makes your data trustworthy for the first 

time

THE PROBLEM

A CRM is only useful if the data inside it is accurate. Most aren't.

CRMs fail for one reason: they depend on humans to update them. Sales reps skip notes 

because they're busy. Statuses don't get updated because no one has time. Emails and calls 

go unlogged because the manual entry is a chore. Over weeks and months, the pipeline 

becomes a graveyard of stale data — and every decision made from it is made on wrong 

information.

Leaders can't forecast. Deals get forgotten. Follow-ups fall through. And the business 

operates on gut feeling instead of data — not because they don't have a CRM, but because 

the CRM isn't working.

THE SOLUTION

A fully automated CRM that updates itself in real time — without manual input.

We connect your CRM to every touchpoint in your business — calls, emails, form 

submissions, appointment bookings, contract signings, and pipeline stage changes. Every 

interaction is automatically logged, categorized, and reflected in your pipeline in real time. 

No one has to update anything manually. The CRM stays current because the system keeps it 

current.

WHAT GETS AUTOMATED

CRM automation triggers:

→

 New lead from any source auto-created with full contact info

→

 Discovery call booked — pipeline stage updated automatically

→

 Email sent or received — logged to the correct client record

→

 Proposal sent — status updated, follow-up date set automatically

→

 Contract signed — client record converted, onboarding triggered

→

 Payment received — status updated, internal notification sent

→

 Project completed — record closed, review request triggered

EXPECTED RESULT

Your pipeline becomes a tool you actually trust — and use to make decisions.

Teams using automated CRM data report 40–60% fewer dropped deals and significantly 

better forecasting accuracy. The data that was always supposed to be there finally is.

COMPLEXITY & INVESTMENT

Standard Tier · $2,500–$4,000 · Delivered in 7–10 days

WHAT NOW

The Fastest Way to Get These Running in Your Business

Every automation in this guide is something we build for clients regularly. Most of them go 

live within 7–14 days. All of them include three things that most AI agencies skip:

✓

 AI Consulting — We audit your business and design the exact solution before we build 

anything. No guessing. No wasting your time or budget on the wrong solution.

✓

 AI Automation — We build it, test it, and deploy it connected to your existing tools. You 

never have to figure out the technical setup.

✓

 AI Education — We train you and your team with a live session, written SOPs, and recorded 

walkthroughs. A system you don't understand is a system you'll abandon.

Book your free audit at:

https://www.apexintegrations.com.mx/audit-booking

No commitment. No tech knowledge required. 45 minutes. Free.

AI Ecosystem · Apex Integrations · apexintegrations.com.mx

Twenty-four Thousand Dollars.
 The average annual cost of 2 hours/day in manual admin 

work at $50/hour — before accounting for the deals you didn't close because you were 

buried in that work.

01

Instant Lead Response System:
 The automation that recovers leads you're already 

losing

You are 21 times LESS likely to qualify a lead if you respond after 30 minutes. Speed is your 

competitive advantage — and most businesses are giving it away.

Included in this automation:

→

 Trigger connected to all your lead sources (forms, ads, social, 

CRM)

→

 AI-personalized SMS or email sent within 60 seconds of opt-in

→

 Qualifying question to immediately start the conversation

→

 CRM auto-update when lead receives their first message

→

 Notification to your team that a new lead has been contacted

02

AI Follow-Up Sequences: 
The automation that closes deals that would have gone 

cold

10-Touch Follow-Up Timeline:

→

 Day 1 — Immediate: Personalized intro message referencing their inquiry

→

 Day 2 — Value: A relevant insight, tip, or resource for their situation

→

 Day 4 — Pain: A direct question about the specific problem they're facing

→

 Day 7 — Social proof: A result or case study relevant to their business type

→ Day 10 — Soft offer: An invitation to see how this works for their business

→ Day 14 — Urgency: A limited-time or capacity framing

→ Day 21 — Breakup: A final honest message that leaves the door open

→ Days 30, 60, 90 — Long-term nurture: Monthly value touchpoints for leads not yet 

ready

03

Lead Qualification Bot
 The automation that protects your most valuable asset: your 

time

Standard qualification criteria:

→ Business size and revenue range (identifies budget capacity)

→ Current biggest challenge (identifies pain fit)

→ Have you invested in similar solutions before? (identifies buying 

readiness)

→ What's your timeline for making a change? (identifies urgency

04 Automated Client Onboarding Flow The automation that turns a 'yes' into a lasting first 

impression

Automated onboarding sequence:

→ Immediate welcome email with confirmation and what to expect 

next

→ Intake form sent within 5 minutes of signing to collect all required 

info

→ Document request triggered once intake form is submitted

→ Calendar invitation automatically sent for the kickoff call

→ Day 2 check-in message confirming everything was received

→ Internal notification to your team with all client info pre-loaded

→ Milestone update messages sent to the client throughout the project

05 CRM & Pipeline Automation The automation that makes your data trustworthy for the first 

time

CRM automation triggers:

→ New lead from any source auto-created with full contact info

→ Discovery call booked — pipeline stage updated automatically

→ Email sent or received — logged to the correct client record

→ Proposal sent — status updated, follow-up date set 

automatically

→ Contract signed — client record converted, onboarding 

triggered

→ Payment received — status updated, internal notification sent

→ Project completed — record closed, review request triggered

The First Step Is Free
 Book a free AI Business Audit. We'll identify exactly where your 

business is losing time and money — and show you which of these five automations would 

have the highest impact for you specifically.
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Streamlining Lead Qualification

Business Size & Revenue

Identifies budget capacity and

potential for investment.

Biggest Challenge

Pinpoints the client's pain points and

how the solution can address them.

How to qualify

a potential

client?

Previous Investments

Assesses buying readiness and

experience with similar solutions.

Timeline for Change

Determines urgency and the client's

commitment to a decision.
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